Training World Bank - 30.01.2025 - Knowledge and Technology Transfer (KTT) Support:
Overview of the Steps, Roles and Timelines, SRGP Team
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. KTT: Impact and Strategic Value
2. KTT Process in Public Research Institution

. Next steps: Individual KTT Support
Offered by the SGRP Team
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Refresher on project objectives and where we stand

* Goal: Strengthen the alignment of PRIs' research outputs with socio-economic demand.

* This translates into two concrete obj -that the will help achieve:

* aligning research outputs with EU-level R&D priorities,
+ aligning research outputs with private-sector market demand
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Refresher on project objectives and where we stand

* Goal: Strengthen the alignment of PRIs' research outputs with socio-economic demand.

* This translates into two concrete obj -that the will help achieve:

* aligning research outputs with EU-level R&D priorities,
+ aligning research outputs with private-sector market demand

* Inturn, this into three main ~reflected in the Action Plans:

. tivities to strengthen culture
* Develop the PRI e
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Transforming Research into Strategic Opportunities

Why align research with market demand?

Enhanced Facilitates the real-world application of research findings! Ensures that innovations benefit the
economy and the society; prevents underutilization of innovations.

Financial Growth and Sustainability: Improves funding! Creates different revenues streams; ensures efficiency in resource
allocation.

Institutional Reputation and Visibility: stronger recognition! stronger partnerships across EU.

Capacity ng for ind Staff: of talent! Better

Industry robust and long: with industry players; collaborative ecosystems.
with Quadruple Helix.
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Why align research with market demand?

Transforming Research into Strategic Opportunities

Enhanced Research Impact: Facilitates the real-world application of research findings! Ensures that innovations benefit the

%% aconomy and the society; prevents underutilization of innovations.

44, Financial Growth and Sustainabllity: improves funding! Creates different revenues streams; ensures efficiency in resource
" allocation.

Institutional Reputation and Visibility: stronger recognition! stronger partnerships across EU.

)

¢ Ccapacity ng for ind Staff: of talent! Better

§  Industry and Stakeholder Engagement:robust and long-term partnerships withindustr players; collaborative ecosystems
with Quadruple Helix

“ Not change the research (e.g. applied or fundamental), but reveal its relevance more clearly”
— e
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KTT Process in Public Research
Institution — step-by-step
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KTT flow - Overview

w1l Davorka Moslavac Forjan
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Why Licensing (or other commercialisation route)

* Apatentisa COST

* It needs to be maintained w
B -
* The costs will mount up quickly E oe\
wWa
* Unused valuable know-how that can be monetised \\\\‘:\\\\
b Lol g
X

* Alicence is a REVENUE STREAM
* Patenting costs can be transferred to licensee
* Inventors and PRIs can get a return of research investment

il Davorka Moslavac Forjan .

~ 11:47
~AB G @ 9 e Qe )5, &




KTT flow (1)

Invention or Work
Disclosure Form

« Main ioventor: s i the Form

+ KT tearm: provide help n the process nthe formy

*XTT tearm: provide help I the process

eam. provide help i the process

Economic analysis of the
Invention or Work

* RESPONSIBLE: KTT team
*KIT team: perform the analysts based on
input from 3 forms

* Main inventor: provides clanfications i
resded

B

SPONSIBLE: PRI Divector
Director: signs the Decision

*KIT teaen: help with the Decision
the decision dratieg

+Main inventor. provides input 1 needed

il Davorka Moslavac Forjan
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KTT flow (2)

Preparation the documentation Return IPR to the.
for IPR protection. k | inventor/Author
* RESPONSIBLE: PRI legal department * RESPONSIBLL: PRI legal department

« PRl logal department. informs inventor
of the deosion
«Man inventor- accepts the decision

18R protection SO New company establishment
ation route? |

« RESPONSIBLE: PRI logal department ~ RESPONSIBLE: PH legal department

« PRI legal department. file and monitor « Pl legal department. help wi fegss
PR protection, communcate with ises

expert attorney « PR director: decides on own

+XTT toams provide help n the process « Mol inventor: decides on partic
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Intro e-mai with one-pager
sent to selected companies. s
- RESPONSIBLE: KT team

KTT tearm: send emal with the
sttachment
« Main inventor- prowide inpus i needed

<>

Pitching before the company
representatives.

KTT flow — licensing (2)

A

* RESPONSIBLE: KTT team

KTT flow — licensing (1)

—

* RESPONSIBLE: Main Inventor/author
* Main inventor: prepares the pltch
+KTT tearm: provice help i the process

* RESPONSIBLE: PRI bogal department
« P legal department: draf the NOA

+KTT tearm: provide help i the process
+ M irventar: provide input H needed

NNOA with company signed

* RESPONSIBLE: PR begal department
« P legal department: ensure NOA &5
signed

+KIT tearn: provide help n the process
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+KIT team: peeparation of the term sheet

« Main iventor:inpus il needed

+ KT team: provide help f needed

Licensing fee collection

< KTT tousn: prndie halp o O process: * KT team: provide help n the process.

and BATNA Pl egaldepartment. paricpste 2 e deprmen: 4o e e
puion process peement

PR egaldepariment legal put regstaton rocen

recded g KT tearm: helpn the process ~XTT team: control the draht document

Revenue distribution

(ESPONSIBLE: PRI legal department * RESPONSIBLE: PRI financial department - RESPONSIBLE: PRI financial department
«PRi logal department. ensure License « PRI fiancial department. control and « PRI financial departmers. ensare fair
Agreement s properly enplemented collect payments and fees distribution according to P Ruiebock

eam. provide help In the process
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Role of PRI — Researchers - KTT Team (1)

* Owns and controls all IP rights resulting from research activities performed during the
working time by using PRI resources (e.g. money and/or equipment)

* Responsible for all costs incurred during the IPR lifespan
o IP maintenance fees
o Action against infringers
o Liability for infringement

* Responsible for revenue distribution (from commercialisation activities)

* Management/Director decides on the IP Strategy and signs all legal documents

 Legal department drafts legal documentation and monitors the process from the legal
perspective

* Financial department controls and distributes payments and fees

il Davorka Moslavac Forjan
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Role of PRI — Researchers - KTT Team (2)

Main inventor/author

* Share the economic benefit with PRI
o Licensing fees/royalties from licenses or copyrighted works
o Equity and/or profit in companies
o Revenue from services

* Responsible for active participation in IP protection and
commercialisation process

o Working closely with KTT team
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Role of PRI — Researchers - KTT Team (3)

KTT Team

[« IP Rulebook
« Acts as a liaison between researchers, PRI director, PRI legal and financial experts
* Manages PRI's commercialization process for research outputs; functions include
o Evaluating invention disclosures, market and competition
o Understanding and securing intellectual property protection
©Understanding key market-related questions related to the commercial potential of an innovation
o Marketing and business development
o ldentifying and communicating with the commercial partner (e.g. licencing negotiations)
Later commers phases (e.g. additional monitoring license agreements)
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Individual KTT Support Offered
by the SRGP Team
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KTT Support implementation plan

v/

1. General Part - Kickoff online webinar 2. Individual Part - 1-on-1 support to
selected KTT opportunities - 4 PRIS
Revisit KTT flow Consolidate KTT function

* Action plan and specific steps in supporting PRIs Prioritize high-potential patents for commercialization
in individual KTT opportunities

il Silvia Ursu

KTT Support implementation plan
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Criteria to be used:

«Clear ownership, reg:

agreements if needed
*IPR in place ~ type and current stage of

protection
«State of the art

*TRL level
*Status of the team

«Next steps and resources needed for

further development

« Filling in the Invention

Selection phase

ulated by

6 steps implementation phase

Disclosure Form

* Filling in the Commercial Potential Assessment Form

* Non-confidential one-pager/confidential pitch deck with formulated value proposition
* 5 companies as the first users/potential licensees

 Introductory mail sent with one-pager attached as a teaser

« Problem/solution identification
« Market segment and geography
« Target users/partners

« Similar solutions, competition

* |n case of interest kaised, pitch before interested companies

« Industrial partner existing or contacted
« Activities ongoing
« User feedback

il Silvia Ursu
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Promoting the Technology
One-pager

Conferences

Articles in magazines and newspapers

Web, Blogs & Infographics, Social media

* E-mails

Personal contact

One-pager (white paper)

An attention-grabbing headline
Visual hierarchy

Balance

The right typography

Catching content

il Silvia Ursu
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Promoting the technology
Pt hin g

2. What do you do? describe the solution in language everybody can understand, estimate
demand

3. Why will you win? competitive advantage, competitors

4.How will you stay ahead?  How long and how can you maintain your advantage? intellectual property

5. Does it work? refer to TRL (demonstrator, prototype, MVP, etc.)

6. How will you make primary source of revenue

money?

7. How much will you make? Do you have revenue? How much? timeline for generating revenue

8. Why you? Present your team, employes, advisors, board members
9. What will you do? major challenge. development plan
10. How much willitcost?  Got funding, funding required

* A pitch is a presentation of product/service to potential client
« A pitch deck is a collection of slides, which summarizes your technology

« Ifitis only a presentation you will probably fail! It must be a story behind!

il Silvia Ursu
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KTT support implementation timeline

Questions & Contact Details

Or. Davorka Moslavac Forjan Richard Adams
Knowledge and Technology Transfer Expert Senior Expert

+385-91-3225-964

Diana Rusu Markus Dettenhofer
Innovation Consultant Senlor Expert
Silvia Ursu

Innovation Consultant
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